MEETING AGENDA

BOARD OF SELECTMEN & FINANCE COMMITTEE
FY2022 CAPITAL BUDGET SUMMIT

SATURDAY, MARCH 6, 2021
8:30 AM

This meeting is being recorded

Due to the state of emergency in Massachusetts due to the COVID-19 outbreak, this meeting will be held via
ZOOM, an internet based meeting space. It is the intent that the virtual meeting space will be made accessible to
the public; however, if thisis not possible despite best efforts, the full and complete transcript of the meeting will
be posted on the Town’s website as soon as practicable upon the conclusion of the proceedings. To join the
meeting, go to

Join Zoom Mesting
https://us02web.zoom.us/|/83993907318?pwd=NDhpSGpVWHBJSGZnczMOL1FmTnpKdz09
Mesting ID: 839 9390 7318

Passcode: 980505

Onetap mobile: +13017158592,,83993907318%#,,,,* 980505# US (Washington DC)

1. 830AM Cadl to Order
Preliminaries and Introductory Remarks
FY 2022 Capital Budget Overview: Andy Sheehan, Sarah Wood
2. 9:00AM  Fire Department: Chief Tom Martinuk
3. 9:30AM  Hedlth Department and Information Technology: Derek Fullerton, Tanya Shallop

4. 10:00AM Department of Public Works: Paul Goodwin
5. 10:30AM Poalice Department: Chief William Sampson
6. 11:00AM Assessing Department: Brad Swanson, Deb Carbone

7. 11:30AM Other Requests: Inspectiona Services, Council on Aging, Flint Public Library, Public
Buildings, Public Facilities Project; Administration: Andy Sheehan

8. 12:00PM General Discussion; review and discuss supplemental requests; operating budget
9. 12:30PM Items not anticipated by the chair at the time the agenda was posted

10. 1:.00PM  Adjournment

Upcoming meetings. Tuesday, March 9 & 23 Board of Selectmen
Thursday, March 25 Joint BOS/FinCom: Budget hearing and warrant review
Tuesday, April 6 Board of Selectmen
Thursday, April 8 Joint BOS/FinCom: Finalize budget, if needed
Tuesday, April 20 Board of Selectmen

The Board reservesthe right to consider items on the agenda out of order. Not all items listed may be discussed and other
items not listed may also be brought up for discussion to the extent permitted by law.



MINUTES OF THE BOARD OF SELECTMEN & FINANCE COMMITTEE
FY2022 OPERATING BUDGET SUMMIT

Live via Zoom

Saturday, February 6, 2021
8:30 AM

BOS Present: Brian Cresta (BC), Rick Kassiotis (RK), Kosta Prentakis (KP)

Finance Committee Present: Richard Gregorio (RG), Michelle Cresta (MC), George E. Dow, Sr.
(GD), Toni Mertz (TM), Jason Vining (JV), John Erickson (JE), John Mahoney (JM)

Others Present: Town Administrator Andrew Sheehan (AS), Assistant Town Administrator Tanya
Shallop (TS), Town Accountant/CFO Sarah Wood (SW), Other attendees as noted

8:40 AM With a quorum present RK called the meeting to order.

8:41 AM FY2022 Operating Budget overview: Andy Sheehan (AS), Sarah Wood (SW)

AS discussed the calendar going forward. AS and SW presented an overview of the budget
including highlighting the current unknown status of several elements. SW reviewed the status

of the current fiscal year. SW discussed the new presentation of the budget binder format. AS
provided an overview of major changes and features and previewed the capital budget.

9:20 AM Masconomet Regional School budget: Tasha Cooper (TC), Michael Harvey (MH)

MH gave a budget overview including outlining the process and calendar. He responded to
guestions regarding CARES act money, possible staff reductions, and bus transportation cost.

10:03 AM Assessors budget: Brad Swanson (BS), Debbie Carbone (DC), Jeff Garber (JG)
BS presented the proposed departmental budget.
Vote by the FC to make a reserve fund transfer to outsource utility valuation.

Motion GD

Second MC

Approved 7-0

BS presented the supplemental budget request to make staffing changes including transforming
a part-time position into a full-time position.

10:57 AM Health: Derek Fullerton (DF)
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DF discussed the general budget for the Health Department including the Animal Control and
Conservation budgets. He also discussed the supplemental budget request for an increase in
the Public Health Nurse hourly rate.

11:09 AM IT: Derek Fullerton (DF) and Tanya Shallop (TS)

DF discussed the general proposed IT budget. TS discussed the regional collaboration with 7
north shore towns and the changes that may occur during the next fiscal year.

11:14 AM Department of Public Works: Paul Goodwin (PG)

PG walked through the budget highlights including previewing some capital needs. He
answered questions regarding the Transfer Station, the departmental need for a new truck, and
guestions about contract haulers.

11:25 AM Fire Department: Chief Tom Martinuk (TM)

TM presented the department’s proposed budget and answered questions regarding
Incidentview and other items.

11:30 AM Police Department: Chief James DiGianvittorio (JD) and Incoming Police Chief
Bill Sampson (BS)

JD discussed his proposed budget which does not include increases due to union negotiations.
JD introduced Incoming Chief Bill Sampson and discussed the supplemental budget request for
the creation of the position of Captain within the department.

11:46 AM Flint Public Library: Melissa Gasper (MG) and Loretta Johnson (L))
MG discussed her proposed budget as well as her supplemental budget request for additional

hours and salary for the Assistant Library Director. She answered questions regarding library
volume over the past year.

11:58 Middleton Elementary School budget: Scott Morrison (SM), Steve Greenberg (SG),
Natasha Bansfield (NB)

SG presented the proposed budget for the Elementary Schools. He answered questions
regarding health insurance, school payroll, and the Special Education stabilization fund.

12:16 PM General Discussion; review and discuss supplemental requests
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There was a general discussion of the supplemental requests. AS answered some questions
regarding pay equity and a classification plan that will be presented soon.

Vote to support the Police and Library supplemental budget requests.
Motion KP

Second BC
Approved 9-0-1

The meeting adjourned at 12:30 PM.

Respectfully submitted,

Tanya Shallop, Assistant Town Administrator

Tim Houten, BOS Clerk

John Erickson, Finance Committee Co-Chair

Richard Gregorio, Finance Committee Co-Chair
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OFFICE OF THE TOWN ADMINISTRATOR
Town of Middleton
Memorial Hall
48 South Main Street
Middleton, MA 01949-2253
978-777-3617
www.middletonma.gov

MEMORANDUM
TO: Board of Selectmen and Finance Committee
FROM: Andrew J. Sheehan, Town Administrator
DATE: March 6, 2021
RE: FY 2022 Capital Budget, Five-Y ear Capital Improvement Plan, and Update on FY 22

Operating Budget

In accordance with Section 5 of the Town Charter, | herewith submit the Fiscal Year 2022 (FY 22) Capita
Budget. This memorandum includes an update on the operating budget as well as upcoming meetings
associated with the Annual Town Meeting and the completion of the operating and capital budgets.

FIVE-YEAR CAPITAL PLAN AND FY22 CAPITAL BUDGET

The purpose of the five-year capital planisto inform municipal officials and residents of the probable
replacement schedule for components of the Town’s capital assets. Capital assetsinclude all municipal
buildings, schoals, parks, roads, water and drainage systems, vehicles, cemeteries, and departmental
equipment valued at more than $5,000 and having a useful life of five years. Year 1 of the five-year
capital plan is the coming year’s (FY 22) capital budget.

A wide array of vehicles, equipment, buildings, and other infrastructure support the operations of local
government. Taxpayers use municipal buildings, roads, parks, cemeteries, playing fields, and playgrounds
on a daily basis. We have a duty to keep the Town’s physical assets in good condition and not allow
them to fall into disrepair. It requires discipline to maintain capital investments. We have seen numerous
examplesin Massachusetts and around the country where maintenance and replacement of capital
facilities was deferred. Although deferral does not cause an immediate decline in the quality of services,
the cost of catching up only increases over time.

As has been discussed at length in recent years, a number of public buildings must be addressed. These
include the Fire Station, Police Station, Council on Aging/Community Center, and Memoria Hall.

The Master Development Planning Committee (MDPC) has been tasked with this charge. Over the past
two years, since the Town authorized the acquisition of the former Middleton Golf Course, the MDPC
worked with a design team to plan the future of the site. The MDPC has put forth its recommended plan:
amunicipal complex consisting of acombined public safety building (Fire and Police stations) and a
combined Community Center and Town Hall. This project will no doubt dominate discussion in the
months leading up to the Annual Town Meeting and Town Election. At $61.7M, thisis by far the biggest
undertaking in the Town’s history.

In addition to the facilities project, the Town has other pressing capital needsin FY 22 and beyond. The
largest among these are a new Engine 1 (pumper) for the Fire Department and a new trash roll-off truck



for the DPW. Numerous other capital requests will be discussed as we move toward concluding our
spending plans.

Five-year plans are summarized by department or function through FY 26 and contain descriptions and
budget estimates. Funding for projects and equipment in year one, FY 22, will be sought at this year’s
Annua Town Meeting. Due to the ongoing COV ID-19 pandemic the date of Annual Town Meeting
remains uncertain. Cost estimates for years two through five of the capital plan are approximate as we
cannot precisely predict inflation, changes in markets, materias, and industries, and other influencing
factors.

Thelist of proposed expendituresis organized by function and by funding source. The capital budget
shows each proposed expenditure and the recommended funding source. In most cases, these are funded
from reserve accounts such as Free Cash, Community Preservation Fund, or receipts reserved for
appropriation accounts such as the Ambulance Fund and PEG. The Board of Assessors project a small
Overlay Surplus amount this year and we are not counting on Overlay as a capital funding source for

FY 22. At this point we do not anticipate recommending the use of the tax levy as afunding source for the
FY 21 capital budget.

We recommend borrowing for two vehicle purchasesin FY 22; thisisdonein light of the very attractive
interest rate environment, the need to keep up with vehicle replacements, and the need to maintain healthy
reserves. We did this successfully in FY 21 and are taking the same approach this year. Our financia
management policies identify capital exclusions as a potential funding source for certain large ($500,000
and above) capital items. We are not recommending consideration of a capital outlay exclusion this year.
We do not want a capital exclusion competing with the debt exclusion for the public facilities project.
Instead, if the decision makers support the purchase of Engine 1, we recommend it be bonded. Likewise,
we recommend the roll-off truck be bonded.

Departments submitted capital requests totaling $1,343,941; this excludes the facilities project. All
spending requests have been included in the FY 22 capital budget that you are reviewing today. Last
year’s capital budget was $1,529,977.

Other than the public facilities project, the largest item on the FY 21 capital budget is replacement of the
Fire Department pumper (Engine 1) at $710,000. The last two years we recommended pushing this
appropriation out to afuture year pending the approval of a new station; the boards concurred. We do not
fed it is prudent to further delay this acquisition. Historically we have drawn from Stabilization to fund
the purchase of apparatus. We continue to strongly advise against this practice. Our financial management
policies establish a general stabilization fund target of 5-7% of current year operating expenditures.
Funding the pumper would put the Stabilization fund balance below 5% of operating expenditures.
Therefore, we recommend against raiding the Stabilization to fund this purchase.

The financial management policies set a Free Cash target of at least 3% of the prior year general fund
operating appropriation. As of September 9, 2020, our certified Free Cash balance stood at $2,736,593.
Our FY 21 operating appropriation was $37,649,167; 3% of that equals $1,129,475. That amount will be
kept in reserve. The difference between the certified Free Cash amount and the 3 percent reserveis
$1,607,118. This amount is available for use for capital and warrant articles. We are not using all of this
available amount.

Other funding sources include $67,000 from other sources such as Community Preservation Fund and
Water Enterprise Fund. As noted above, we are not proposing Overlay Reserve as a funding source for
the FY 22 Capital Budget. Please note, year two of the three-year ambulance lease isreflected in the
operating budget and is offset by Ambulance Fund revenues.

We expect that you will scrutinize all of our assumptions and each funding request based on need,
justification, cost effectiveness, and how each purchase, if deferred, will affect future budgets.



FY 2022 OPERATING BUDGET

CHANGES SINCE FEBRUARY 6, 2021

The operating budget summit was held on February 6, 2021. Several cost centers were not yet settled. On
February 6, we were looking at a budget of $39,837,815. Since then a number of things have changed. At
this time, the budget is $38,843,319, a decrease of $994,496. Highlights of these changes include:
The largest change came from removing debt service associated with the facilities project. Thisis
removed from both revenues and expenditures so thereis no net impact on the overall budget
picture.
The debt service budget was increased to include funds for the BAN pay-down associated with
the acquisition of 105 South Main Street. Thisis $230,600.
This budget is based on the direction the School Committee indicated it is heading as of March 1.
The Masconomet School Committee is expected to certify its budget on March 10. At that time
we will adjust the budget.
The Middleton Elementary Schools submitted a very reasonable and responsible budget. That
budget decreased slightly since February 6. It is now at 1.29% over FY 21. The School Committee
is scheduled to discuss the budget on March 3, after we have gone to print with this document.
The February 6 budget reflected the Essex Tech budget posted online. Since the last meeting the
budget has been distributed and our prior assessment confirmed.
Health insurance rates camein at 1.08%. This, along with aone month premium holiday has
allowed for the health insurance budget to be reduced by $118,336.
We have been informed by MELD that their PILOT payment will be $243,252.62.
A number of modest adjustments were made to various departments;

As of today, the budget is $167,248 in deficit. We do not expect additional expenditure reductions of
significance. We proposes to close the deficit on the revenue side.

We offer several means by which to balance the budget:
Excess Levy Capacity: The Town’s financial management policies call for maintaining excess
levy capacity of at least 1% of the general fund operating appropriation. One percent of the FY 21
budget is $374,885.We have $871,534 in excess levy capacity available.
Retirement Stabilization Fund: Our Essex Regiona Retirement Assessment increases
significantly in FY 22. It would be reasonable to draw from the Retirement Stabilization Fund for
all or aportion of the assessment increase. The balance as of 12/31/20 is $291,610.
Capital Stabilization Fund: One of the uses for establishing the Capital Stabilization Fund was to
apply it toward debt service. It is reasonable to offset a portion of the debt service for the DPW
vehicles we bonded for in FY 21. The balance as of 12/31/20 is $699,329.

ADDITIONAL ACTION ITEMS

Supplemental Budget Requests: A number of supplemental budget requests were discussed on
February 6. Most of the supplemental requests were relatively minor. We have additional backup
material and are prepared to continue discussions on the two outstanding supplemental requests.
We ask that the boards take action on these requests at this meeting.

Pay Equity and Classification Plan: As noted at the February 6 meeting, we will present a
classification plan to the Board of Selectmen inthe coming weeks. If adopted, the Assistant
Town Administrator/HR Director and | will adjust compensation within the parameters of
those position classes. It remains our preference to implement before the close of FY 21. If
decision makers have any apprehension with this approach it isimperative that it be raised
before we take further steps.

Closing the Deficit: We ask that the Board of Selectmen and Finance Committee provide
direction on how to close the deficit.



Aswe did the last severa years, most of the capital itemswill again be presented as a single article with
the funding sources identified. Exceptions are made for larger acquisitions that require borrowing or a
ballot vote, or that are ssimply easier to explain as standalone articles. The public facilities project will be a
standal one article.

REMAINING FISCAL YEAR 2022 BUDGET SCHEDULE

Tuesday, March 9" & 23th at 7:00 Selectmen Review Draft Town Meeting Warrant

Thursday, March 25th Joint Board of Selectmen & Finance Committee FY 2022 Budget
Hearing

Thursday, April 8 Joint Board of Selectmen & Finance Committee to finaize the
FY 2022 operating and capital Budgets, if necessary

Date to be Determined Annual Town Meeting at Location to be Determined

Date to be Determined Annual Town Election with Debt Exclusion Vote; Location to be
Determined

We expect al meetings will be held via Zoom.

Asaresult of COVID, the date and location of the Annua Town Meeting remains uncertain. It seems
most likely that we will meet on aweekend outdoors at Masconomet. We will keep you informed as this
comes into clearer focus.

Thank you for the time, effort, and thoughtfulness you devote to the Town’s leadership.

Please feel free to contact this office if you have questions or comments, or would like additional
information to understand any part of thisimportant financial plan.



Adjustments Made to FY22 Operating Budget Projection Since

February 6, 2021 Operating Budget Meeting

Item # Description Increase/ (Decrease)
1 Police Supplemental Budget Request 548,947
2 Library Assistant Director Supplemental Request $976
3 Zoom Subscriptions (10 pro level) $1,500
4 Required paydown of outstanding BAN $230,600
5 Increase Library budget for Adobe E-sign $180
6 Increase Library Books line item to comply with state regulations $140
T Health | djust t(1.08% i in Health .91%

7 own ea' nsurance adjus men. ( c.;lncrease in Hea 6 ($118,336)
decrease in Dental; 1 month premium holiday)

8 Reduce Ambulance Lease line item in Fire Department budget (52,429)
Reduce School department for insurance adjustment (1.08% increase in

: (587,837)

Health .91% decrease in Dental)

10 Reduce Masco Assessment from 3.25% increase to 2.6% increase ($69,663)

11 Adjust Transfer Station Contract Services total $1,665
Total Expenditure Decrease $5,743

Revenue - Decrease is a positive number
1 Reduce Ambulance Transfer in for Ambulance Lease Amount $2,429
2 Increase PEG Transfer to equal budgeted amount (trasnposition error) (S365)
3 Increase MELD PILOT contribution (543,253)
4 Correct excluded debt amount (formula error) (5638)

Total Revenue Decrease ($41,827)
Total Increase/(Decrease) - From 2/6/21 to3/6/21 Budget Projection ($36,084)




Town of Middleton
Fiscal Year 2022 Summary of
Projected Revenues and Expenditures

REVENUES

FY2021 FY2022

BUDGET ESTIMATE $Change % Change
PROPERTY TAXES
Prior Year Levy Limit S 29,471,490 S 30,670,471
2.5% Increase S 736,787 S 766,762
New Growth S 462,194 S 500,000
TOTAL LEVY LIMIT S 30,670,471 S 31,937,233
Debt Exclusion S 1,397,424 S 1,357,476
Excess Levy Capacity S (871,534) S (888,965)
TOTAL MAXIMUM LEVY LIMIT S 31,196,361 S 32,405,744 $ 1,209,383 3.9%
STATE AID
Cherry Sheet Receipts S 2,391,665 S 2,428,355
Less Offsets S (16,290) S (16,290)
Less Charges & Assessments S (317,264) S (356,655)
TOTAL NET STATE AID S 2,058,111 S 2,055,410 S (2,701) -0.1%
LOCAL RECEIPTS
Motor Vehicle Excise S 1,985,000 $ 1,985,000 S - 0.0%
Other Excise- Room S 60,000 S 60,000 S - 0.0%
Other Excise - Meals S 180,000 S 150,000 S (30,000) -16.7%
Penalties/Interest on Taxes and Excises S 80,000 S 80,000 S - 0.0%
Payments in Lieu of Taxes S 130,000 S 130,000 S - 0.0%
Other Charge for Services - TSS S 210,000 S 210,000 S - 0.0%
Fees S 115,000 S 115,000 S - 0.0%
Departmental Revenue - Libraries S 2,500 S 2,500 §$ - 0.0%
Departmental Revenue - Cemeteries S 40,000 S 40,000 S - 0.0%
Other Departmental Revenue S 140,000 S 140,000 $ - 0.0%
Licenses/Permits S 480,000 S 480,000 $ - 0.0%
Fines and Forfeits S 10,000 S 10,000 S - 0.0%
Investment Income S 70,000 S 60,000 S (10,000) -14.3%
Medicaid Reimbursement S 20,000 S 20,000 S - 0.0%
HM Bond Premium Offset S 25,844 S 25,844 S - 0.0%
TOTAL LOCAL RECEIPTS S 3,548,344 S 3,508,344 S (40,000) -1.1%
RESERVE FOR ABATEMENT (OVERLAY) S (326,401) S (332,929) S 6,528 2.0%
OFFSET RECEIPTS
Ambulance Fund Transfer S 624,250 S 621,821 S (2,429) -0.4%
PEG Cable Fund Transfer S 155,270 S 157,516 §$ 2,246 1.4%
Enterprise Funds Indirect Costs S 48,461 S 54,912 S 6,451 13.3%
MELD Contribution S 230,000 S 243,253 S 13,253 5.8%
TOTAL OFFSET RECEIPTS S 1,057,981 S 1,077,502 S 19,521 1.8%

TOTAL REVENUES S 37,534,396 $ 38,714,071  $1,179,675 3.1%




TOWN SERVICES

Personnel Services

Contractual Services

Retirement, Health Ins & Unclassified
TOTAL TOWN SERVICES

TOWN DEBT SERVICE
ELEMENTARY SCHOOLS

MASCONOMET REGIONAL SCHOOL
MASCO Regional Assessment
MASCO Debt Service

TOTAL MASCONOMET ASSESSMENT

ESSEX TECHNICAL SCHOOL

Essex Tech Regional Assessment

Essex Tech Debt Service

TOTAL ESSEX TECHNICAL SCHOOL ASSESSMENT

TOTAL EXPENDITURES

FY 2021 Proposed Revenue
FY 2021 Proposed Budget
Surplus/(deficit)

FY2021 FY2022

BUDGET PROPOSED $ Change % Change
$ 6,639,030 $ 6,820,435 S 181,405 2.7%
$ 2,715,913  $ 2,762,797 $ 46,884 1.7%
$ 2,902,514 $ 3,093,100 $ 190,586 6.6%
$ 12,257,457 $ 12,676331 $ 418,874 3.4%
$ 1,398,618 5 1,634,430 $ 235813 16.9%
$ 12,986,504  $ 13,154,591 $ 168,087 1.3%
$ 10,204,052  $ 10,466,021 $ 261,969 2.6%
$ 103,740  $ 102,490 $  (1,250) -1.2%
$ 10,307,792  $ 10,568,511 $ 260,719 2.5%
$ 632,598 $ 735,809 $ 103,211 16.3%
$ 66,198 S 73,647 S 7,449 11.3%
$ 698,796  $ 809,456 $ 110,660 15.8%
$ 37,649,167 $ 38,843,319 $1,194,153 3.2%

$ 38,714,071
$ 38,843,319
$  (129,248)



Fiscal Year 2022 Proposed Budget

| FY2021 | | FY 2022 Proposed
Personal Personal FY21 to FY22
Department Services Contractual Total Budget Services  Contractual Total Budget Difference % Change
Moderator 200 0 $200 200 0 $200 S0 0.0%
Selectmen 281,453 40,615 $322,068 294,663 40,615 $335,278 $13,210 4.1%
Finance Committee 2,100 101,780 $103,880 2,121 101,780 $103,901 $21 0.0%
Town Accountant 132,442 37,250 $169,692 146,361 37,250 $183,611 $13,919 8.2%
Board of Assessors 169,267 12,010 $181,277 171,253 12,100 $183,353 $2,076 1.1%
Treasurer/Collector 186,751 43,950 $230,701 189,538 43,950 $233,488 $2,787 1.2%
Custodian of Lands 2,500 0 $2,500 2,500 0 $2,500 S0 0.0%
Town Counsel 0 80,000 $80,000 0 80,000 $80,000 S0 0.0%
Information Technology 71,036 307,039 $378,075 72,253 306,142 $378,395 $320 0.1%
Town Clerk 136,446 21,100 $157,546 137,685 29,250 $166,935 $9,389 6.0%
Elections 42,960 13,750 $56,710 24,065 12,750 $36,815 ($19,895) -35.1%
Conservation Comm. 85,552 3,950 $89,502 86,314 3,950 $90,264 $762 0.9%
Planning Board 101,754 9,310 $111,064 103,477 10,310 $113,787 $2,723 2.5%
Board of Appeals 2,620 2,050 $4,670 2,460 2,230 $4,690 $20 0.4%
Master Plan Committee 1,441 100 $1,541 1,452 100 $1,552 $11 0.7%
Town Buildings 49,470 84,500 $133,970 49,965 84,500 $134,465 $495 0.4%
Town Reports 0 6,000 $6,000 0 6,000 $6,000 S0 0.0%
Police Department 1,734,056 280,725 $2,014,781 1,776,927 291,275 $2,068,202 $53,421 2.7%
Fire Department 1,731,161 348,196 $2,079,357 1,804,594 362,567 $2,167,161 $87,804 4.2%
Inspections Dept. 242,145 28,250 $270,395 245,293 28,250 $273,543 $3,148 1.2%
Animal Control 22,914 3,900 $26,814 23,027 3,900 $26,927 $113 0.4%
Constable 200 0 $200 200 0 $200 S0 0.0%
Elementary School 9,105,060 3,881,444 $12,986,504 9,284,493 3,870,098 $13,154,591 $168,087 1.3%
Essex Technical H.S. 0 698,796 $698,796 0 809,456 $809,456 $110,660 15.8%
Masco School 0 10,204,052 $10,204,052 0| 10,535,684 $10,535,684 $331,632 3.3%
Masco Debt Service 0 103,740 $103,740 0 102,490 $102,490 ($1,250) -1.2%
Other School (OOD) 0 26,000 $26,000 0 0 i) ($26,000)| -100.0%
Public Works 686,645 314,921 $1,001,566 699,741 315,800 $1,015,541 $13,975 1.4%
Snow and Ice 60,000 220,750 $280,750 60,000 220,750 $280,750 S0 0.0%
Transfer Station 133,123 322,200 $455,323 141,407 368,865 $510,272 $54,949 12.1%
Board of Health 110,974 24,800 $135,774 116,010 24,800 $140,810 $5,036 3.7%
Council on Aging 197,599 46,217 $243,816 200,042 46,217 $246,259 $2,443 1.0%
Veteran's Agent 19,427 71,900 $91,327 19,611 66,900 $86,511 ($4,816) -5.3%
Tri-Town Council 0 29,925 $29,925 0 29,925 $29,925 S0 0.0%
Garden Club 0 5,000 $5,000 0 5,000 $5,000 S0 0.0%
Library 410,964 192,951 $603,915 424,431 190,847 $615,278 $11,363 1.9%
Recreation Comm. 23,830 25,774 $49,604 24,845 25,774 $50,619 $1,015 2.0%
Historical Comm. 0 1,000 $1,000 0 1,000 $1,000 S0 0.0%
Memorial Day 0 5,000 $5,000 0 5,000 $5,000 S0 0.0%
Chief Wills Day 0 5,000 $5,000 0 5,000 $5,000 S0 0.0%
Debt Service 0 1,398,618 $1,398,618 0 1,634,430 $1,634,430 $235,812 16.9%
Unclassified 0 2,902,514 $2,902,514 0 3,093,100 $3,093,100 $190,586 6.6%
Total Budgets $15,744,090  $21,905,077  $37,649,167  $16,104,927 $22,808,055  $38,912,982 $1,263,815 3.4%




TOWN OF MIDDLETON

SUMMARY OF PROJECTED REVENUES AND EXPENDITURES

| FY2021 | FY2022 | FY2023 | FY2024 | FY2025 |
Revenues
Property Tax Levy 31,196,361 33,485,013 36,029,340 37,563,902 39,480,114
State Aid 2,375,375 2,412,065 2,466,830 2,523,006 2,580,632
Local Receipts 3,701,114 3,508,344 3,578,344 3,585,544 3,593,032
Other Available Funds - Enterprise 241,448 241,888 238,049 238,633 242,247
Other Available Funds - General Fund 1,454,802 1,094,502 1,099,836 1,115,734 1,131,951
Free Cash 787,267 1,221,941 1,059,038 1,103,240 1,149,652
Total Revenues 39,756,367 41,963,754 44,471,437 46,130,060 48,177,628
Expenditures
General Government 2,067,396 2,093,233 2,118,919 2,113,729 2,147,128
Public Safety 4,391,547 4,536,033 4,619,124 4,703,815 4,790,139
Elementary Education 13,012,504 13,154,591 13,680,775 14,228,006 14,797,126
Public Works 1,737,639 1,806,563 1,833,450 1,860,786 1,888,580
Human Services 505,842 508,505 516,947 525,540 534,288
Culture & Recreation 664,519 676,897 688,159 699,623 711,293
Debt Service- GF Non-Exempt 153,475 433,600 177,000 118,375 109,875
Debt Service- GF Prop 2 1/2 Exempt 1,245,143 2,280,099 3,708,485 3,912,155 4,464,203
Employee Benefits 2,609,014 2,763,600 3,112,595 3,341,870 3,689,015
Salary Reserve 90,000 90,000 90,000 90,000 90,000
Prop/Liability Insurances 203,500 239,500 258,250 277,938 298,609
Regional School Assessments & Debt 11,006,588 11,377,967 11,761,137 12,282,811 12,820,324
Water 241,448 241,888 238,049 238,633 242,247
Other Amounts to be Raised 326,401 332,929 339,588 346,379 353,307
State and County Assessments 317,264 356,655 362,379 368,247 374,261
Article from Available Funds 396,821 17,000 0 0 0
Articles from Free Cash 75,000 380,000 175,000 175,000 175,000
Capital Articles from Free Cash 712,267 841,941 884,038 928,240 974,652
Total Expenditures 39,756,367 42,131,001 44,563,894 46,211,146 48,360,047
[Surplus/(Deficit) E -167,248 92,457 -81,087 -182,419]

10of1



TOWN OF MIDDLETON THREE YEAR REVENUE PROJECTION

Revenue Projections FY2021 FY2022 FY2023 FY2024 FY2025 Projection
Budget Proposed Projected Projected Projected Percent
PROPERTY TAX LEVY
Prior Year Tax Levy Limit 29,471,490 30,670,471 31,937,233 33,235,664 34,566,556
2.5% Increase 736,787 766,762 798,431 830,892 864,164
Certified New Growth 462,194 500,000 500,000 500,000 500,000 See Growth
TAX Levy Limit Total 30,670,471 31,937,233 33,235,664 34,566,556 35,930,720
Debt Exclusions 1,397,424 2,436,745 3,682,641 3,886,311 4,438,359 See Debt
Capital Exclusion 0 0 0 0 0
Maximum Allowable Levy 32,067,895 34,373,978 36,918,305 38,452,867 40,369,079 0.00%
Excess Tax Levy Capacity (871,534) (888,965) (888,965) (888,965) (888,965) 2.00%
TOTAL Actual Tax Levy 31,196,361 33,485,013 36,029,340 37,563,902 39,480,114
STATE AID CHERRY SHEET
Chapter 70 Education Aid 1,666,151 1,685,891 1,719,609 1,754,001 1,789,081 2.00%
Charter Tuition Reimbursement 1,763 9,960 9,960 9,960 9,960 0.00%
Unrestricted General Government Aid 581,010 601,345 622,392 644,176 666,722 3.50%
Veterans Benefits 40,667 28,021 28,021 28,021 28,021 0.00%
Exemptions VBS and Elderly 63,092 64,150 64,150 64,150 64,150 0.00%
State Owned Land 22,692 22,698 22,698 22,698 22,698 0.00%
TOTAL Cherry Sheet 2,375,375 2,412,065 2,466,830 2,523,006 2,580,632
ESTIMATED LOCAL RECEIPTS
Motor Vehicle Excise 1,985,000 1,985,000 1,985,000 1,985,000 1,985,000 0.00%
Other Excise- Room 60,000 60,000 100,000 100,000 100,000 0.00%
Other Excise - Meals 180,000 150,000 180,000 187,200 194,688 4.00%
Penalties/Interest on Taxes and Excis 80,000 80,000 80,000 80,000 80,000 0.00%
Payments in Lieu of Taxes 130,000 130,000 130,000 130,000 130,000 0.00%
Other Charge for Services - TSS 210,000 210,000 210,000 210,000 210,000 0.00%
Fees 115,000 115,000 115,000 115,000 115,000 0.00%
Departmental Revenue - Libraries 2,500 2,500 2,500 2,500 2,500 0.00%
Departmental Revenue - Cemeteries 40,000 40,000 40,000 40,000 40,000 0.00%
Other Departmental Revenue 140,000 140,000 140,000 140,000 140,000 0.00%
Licenses/Permits 480,000 480,000 480,000 480,000 480,000 0.00%
Fines and Forfeits 10,000 10,000 10,000 10,000 10,000 0.00%
Investment Income 70,000 60,000 60,000 60,000 60,000 0.00%
Medicaid Reimbursement 20,000 20,000 20,000 20,000 20,000 0.00%
HM Bond Premium Offset 25,844 25,844 25,844 25,844 25,844 0.00%
One Time Revenues 152,770 0 0 0 0
TOTAL Local Receipts 3,701,114 3,508,344 3,578,344 3,585,544 3,593,032
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TOWN OF MIDDLETON THREE YEAR REVENUE PROJECTION

Revenue Projections FY2021 FY2022 FY2023 FY2024 FY2025 Projection
Budget Proposed Projected Projected Projected Percent
AVAILABLE FUNDS/OTHER FINANCING ENTERPRISE FUNDS |
For Water Enterprise Fund Budget 241,448 241,888 238,049 238,633 242 247 see expenditure proje
For Water Warrant Articles 0 0 0 0 0 see expenditure proje
TOTAL Other Available Funds 241,448 241,888 238,049 238,633 242,247
AVAILABLE FUNDS/OTHER FINANCING GENERAL FUND
Transfers in 779,520 779,337 794,924 810,822 827,039 2.00%
PEG Warrant Articles 100,000 0 0 0 0
Ambulance Warrant Articles 121,821 0 50,000 50,000 50,000
Overlay Surplus 170,000 0 0 0 0
MELD 230,000 243,253 200,000 200,000 200,000
SESD Indirect Costs 4,861 4,808 4,808 4,808 4,808
Water Enterprise Indirect Costs 43,600 50,104 50,104 50,104 50,104
CPA Warrant Articles 5,000 17,000 0
TOTAL Other Available Funds 1,454,802 1,094,502 1,099,836 1,115,734 1,131,951
FREE CASH
Free Cash for Fiduciary Funds 75,000 380,000 175,000 175,000 175,000
Free Cash for Capital Warrant Articles 712,267 841,941 884,038 928,240 974,652 see expenditure proje
Free Cash to Reduce Tax Levy 0 0 0 0 0
Free Cash for Special Town Meeting 0 0 0 0 0
TOTAL Free cash 787,267 1,221,941 1,059,038 1,103,240 1,149,652
TOTAL REVENUES | 39,756,367 41,963,754 44,471,437 46,130,060 48,177,628
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TOWN OF MIDDLETON THREE YEAR EXPENDITURE PROJECTION

Expenditure Projections FY2021 FY2022 FY2023 FY2024 | FY2025 Projection
Budgeted | Proposed | Projected | Projected | Projected Percent
A. APPROPRIATIONS
GENERAL GOVERNMENT
Salaries & Wages 1,265,992 1,284,307 1,309,993| 1,336,193 1,362,917 2.50%
Finance Committee Reserve Fund 100,000 100,000 100,000 100,000 100,000
Other Expenses 655,404 660,927 660,927 667,536 674,211 1.00%
Capital Outlay 8,000 10,000 10,000 10,000 10,000 0.00%
Tax Title 38,000 38,000 38,000 38,000 38,000 2.50%
TOTAL 2,067,396 2,093,233 2,118,919| 2,113,729 2,147,128
PUBLIC SAFETY
Salaries & Wages 3,730,476 3,850,041 3,927,042] 4,005,583 4,085,694 2.50%
Other Expenses 584,071 608,992 615,082 621,233 627,445 1.00%
Capital Outlay 77,000 77,000 77,000 77,000 77,000 0.00%
Retro Pay
TOTAL 4,391,547 4,536,033 4,619,124 4,703,815 4,790,139
EDUCATION
Salaries & Wages 9,105,060 9,284,493 9,655,872 10,042,107| 10,443,792 4.00%
Other Expenses 3,881,444 3,870,098 4,024,902| 4,185,898 4,353,334 4.00%
Out of District Tuition 26,000 0 0 0 0
TOTAL 13,012,504 13,154,591 13,680,775 14,228,006| 14,797,126
REGIONAL SCHOOL ASSESSMENTS
Masconomet Assessment 10,204,052 10,466,021 10,922,340| 11,398,554| 11,895,530 5.00%
Masconomet Debt 103,740 102,490 0 0 0 See Debt Tab
Essex Tech Assessment 632,598 735,809 772,599 811,229 851,791 5.00%
Essex Tech Debt 66,198 73,647 66,198 73,028 73,003
TOTAL 11,006,588 11,377,967 11,761,137 12,282,811 12,820,324
PUBLIC WORKS & FACILITIES
Salaries & Wages 879,768 901,148 919,171 937,554 956,305 2.50%
Other Expenses 838,871 886,415 895,279 904,232 913,274 1.00%
Capital Outlay 19,000 19,000 19,000 19,000 19,000 0.00%
TOTAL 1,737,639 1,806,563 1,833,450 1,860,786| 1,888,580
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Expenditure Projections FY2021 FY2022 FY2023 FY2024 | FY2025 Projection
Budgeted | Proposed | Projected | Projected | Projected Percent

HUMAN SERVICES

Salaries & Wages 328,000 335,663 342,376 349,224 356,208 2.50%

Other Expenses 177,842 172,842 174,570 176,316 178,079 1.00%

Capital Outlay 0 0 0 0 0 0.00%
TOTAL 505,842 508,505 516,947 525,540 534,288

CULTURE and RECREATION

Salaries & Wages 434,794 449,276 458,262 467,427 476,775 2.50%

Other Expenses 229,725 227,621 229,897 232,196 234,518 1.00%
TOTAL 664,519 676,897 688,159 699,623 711,293

Debt Service- GF Prop 2 1/2 Exempt

Existing General Fund Debt- Exempt 1,245,143 1,200,830 1,277,280| 1,262,255 1,252,478 See Debt Tab

Future General Fund Debt - Exempt (Public Safety) 0 1,079,269 2,431,205 2,649,900 3,211,725 See Debt Tab
TOTAL 1,245,143 2,280,099 3,708,485| 3,912,155| 4,464,203

Debt Service- GF Non-Exempt

Existing General Fund Debt- Non Exempt 48,475 133,000 107,000 103,375 94,875 See Debt Tab

BAN Interest - Non-Exempt 55,000 55,000 55,000 0 0 will bond in 2022

Issuance Cost 50,000 15,000 15,000 15,000 15,000

Payoff Portion of BAN 0 230,600 0 0 0
TOTAL 153,475 433,600 177,000 118,375 109,875

EMPLOYEE BENEFITS

Retirement (net early discount) 2,032,369 2,280,491 2,609,022 2,778,757] 2,959,525 see Retirement

Less: MELD Share (386,410) (432,515) (495,714)| (527,964)| (562,310) 19.00%

Unemployment 15,000 15,000 15,000 15,000 15,000 0.00%

Health Insurance 845,055 797,624 877,386 965,125| 1,061,638 10.00%

Life insurance 3,000 3,000 3,000 3,000 3,000 0.00%

Medicare (1.45%) 100,000 100,000 103,900 107,952 112,162 3.90%
TOTAL 2,609,014 2,763,600 3,112,595| 3,341,870| 3,589,015

SALARY RESERVE

Salary Reserve 90,000 90,000 90,000 90,000 90,000 0.00%
TOTAL 90,000 90,000 90,000 90,000 90,000
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Expenditure Projections FY2021 FY2022 FY2023 FY2024 | FY2025 Projection
Budgeted | Proposed | Projected | Projected | Projected Percent
PROPERTY/LIABILITY INSURANCES
Workers Comp 100,000 100,000 105,000 110,250 115,763 5.00%
Property/Liability/endorsement changes 160,000 195,000 204,750 214,988 225,737 5.00%
Accident-Police 70,000 80,000 84,000 88,200 92,610 5.00%
Surety Bonds/premium costs 13,500 19,500 19,500 19,500 19,500 0.00%
Less: School and MELD Share (140,000) (155,000) (155,000)[ (155,000)] (155,000) 2.50%
TOTAL 203,500 239,500 258,250 277,938 298,609
OTHER AMOUNTS TO BE RAISED
Overlay 326,401 332,929 339,588 346,379 353,307 2.00%
TOTAL 326,401 332,929 339,588 346,379 353,307
STATE and COUNTY ASSESSMENTS
Mosquito Control 54,421 55,791 55,791 55,791 55,791 0.00%
Air Pollution 3,814 3,877 3,877 3,877 3,877 0.00%
Metropolitan Area Planning Council 4,680 4,836 4,836 4,836 4,836 0.00%
RMV Non-Renewal Surcharge 5,520 5,520 5,520 5,520 5,520 0.00%
MBTA 225,104 228,974 234,698 240,566 246,580 2.50%
School Choice Sending Tuition 5,600 0 0 0 0 0.00%
Charter School Sending Tuition 18,125 57,657 57,657 57,657 57,657 0.00%
TOTAL 317,264 356,655 362,379 368,247 374,261
WATER ENTERPRISE
Salaries & Wages 117,053 117,983 117,983 122,750 125,205 see cola tab
Other Expenses 113,600 113,600 114,736 115,883 117,042 1.00%
Existing Debt Service 10,795 10,305 5,330 0 0 See Debt tab
TOTAL 241,448 241,888 238,049 238,633 242,247
ARTICLES FROM OTHER AVAILABLE FUNDS
Articles from SRF's 226,821 17,000 0 0 0
Articles from overlay reserves 170,000 0 0 0 0
TOTAL 396,821 17,000 0 0 0
ARTICLES FROM FREE CASH
General Stabilization Fund 0 75,000 50,000 50,000 50,000
Capital Stabilization Fund 0 75,000 50,000 50,000 50,000
Retirement Stabilization Fund 0 25,000 0 0 0
OPEB Fund 75,000 75,000 75,000 75,000 75,000
SPED Stabilization Fund 0 130,000 0 0 0
SPED Reserve Fund 0 0 0 0 0
Special Town Meeting additional reserves 0 0 0 0
TOTAL 75,000 380,000 175,000 175,000 175,000
CAPITAL ARTICLES FROM FREE CASH
Capital Outlay 712,267 841,941 884,038 928,240 974,652 5.00%
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Expenditure Projections FY2021 FY2022 FY2023 FY2024 | FY2025 Projection
Budgeted | Proposed | Projected | Projected | Projected Percent
Capital Outlay Special Town Meeting 0 0 0 0
TOTAL 712,267 841,941 884,038 928,240 974,652
CAPITAL ARTICLES FROM TAX LEVY
Capital Outlay 0 0 0 0 0
TOTAL 0 0 0 0 0
TOTAL EXPENDITURES 39,756,367 42,131,001 44,563,894 46,230,146 48,379,047
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FY22 Supplemental Budget Requests and Adjustments

Budget Impact

Recommendations

Town Board of Finance
Department Summary of Request Wages Benefits Expenses Subtotal Offset Total Admin. Selectmen Committee
Create a Captain's Position and backfill Seargeant
1 Police and Patrolman positions - Funded for half of FY22 48,947 17,760 - 66,707 - 66,707 ¥ + ¥
Transition Assistant Director position from an
houry wage to a salaried position (also adds 2
2 Library Assitant Director hours per week) 58,500 - - 58,500 (57,524) 976 o o o
Increase pay approximately 10% for Public Health
4 BOH Nurse ($41.27 FY21 $45 FY22) 19,840 - - 19,840 (17,238) 2,602 ®
Restructure office - remove Assessing Clerk
(union) and creating a Field Assessor (non-union)
5 Assessors position 47,500 35,520 - 83,020 (22,899) 60,121 =
Subtotal: Supplemental Requests 130,406

Subtotal

66,707

976

67,683



Public Health Nurse HR Listserv Data

Town Status Hours/week Rate
Middleton Employee 8 $40.87

Norton Employee 25 $26.53
Wareham Contract 10+ $35/$30
Sandwich Employee 40 $90,000/yr
Danvers Employee 30 $38.48
Lexington Employee 35 (shared) $82,929/yr
Ludlow Employee 35 $20.37 - $25.04
Hudson Employee 40 $39.84
Tewksbury Employee 20 $39.85
Weymouth Employee 35 $32/$34
Westwood Employee 40 $34.00
Stoneham Employee 19 $30.22 - $35.89
Burlington Employee 20 $27.75

Milton Employee 16 $35.00
Marlborough Employee 35 $35.45-539.88
Woburn Employee 37.5 $81,005/yr
Methuen Employee 40 $30.00
Brockton Employee 35 $37.90-$39.39
Attleboro Employee 35 $35-$47




From: Derek Fullerton

Sent: Wednesday, January 20, 2021 12:36 PM
To: Tanya Shallop

Subject: PHN Hourly Rate

Hi Tanya, per your request during the Health Department operating budget, below is a list of
surrounding communities that responded with hourly rate for their PHN’s. This is current, prior to their
town’s COLA decisions

Middleton: 40.87/hr 8 hrs/wk
Marblehead: 39.63/hr 30 hrs/wk with benefits
Salem: 34.56/hr 35 hrs/wk with benefits
Merrimac: 42/hr w benefits

North Andover: 34.18/hr 30hrs/wk
Beverly: 38.74/hr with benefits

Ipswich: 45.90 hr 5 hrs/wk

Boxford: $60 hr VNA

Topsfield: S60 hr VNA

Andover: $40/hr 29 hrs/wk with benefits
Peabody: $50/hr 28 hrs/wk with benefits

Derek Fullerton, RS/REHS,CHO,CEHT

Chief Health Strategist / Director of Public Health
Middleton Health Department

195 North Main Street

Middleton. MA 01949-1696

P#: 978-777-1869

www.middletonma.gov

* 14 “like"uson Bl b=
ﬂi&cl&%uuk -

Please consider the environment before printing this email.
Note: This email is subject to MGL c66s10, Public Records Law.




TOWN OF MIDDLETON
BOARD OF ASSESSORS
COST COMPARISON
BUDGET FY 2022

TOTAL STAFF VENDOR
MUNICIPALITY | COUNTY | TAXABLE | COUNT | DEPTHEAD | STAFF | VENDOR SEavlea NOTES
PARCELS | (INCL SALARY COST | SERVICES |CERTIFICATION(e Per Parcel
DEPT. HD) INTERIM very 5 years) Total Budget Budget
*Manchester By The Sea  |Essex 2413 2.00 $ 105,715 | $ 55,080 | $ 9,875 | $ 9,875 | $ 180,545 | $ 74.82 |4 year contract(RE& PP) with even payments of $9,875/year
Topsfield Essex 2560 2.00 $ 88,365 | $ 50,691 | $ 27,500 | $ 35,000 | $ 201,556 | $ 78.73 |Real and Personal valuation and cyclical, permits in house.
Rowley Essex 2943 1.50 $ 101,142 | $ 28375 | $ 1,000 | $ 49,900 | $ 180,417 | $ 61.30 |Vendor isvaluation and PP only.
Boxford Essex 3069 2.00 $ 81,735 |$ 47,135 | $ 2,500 | $ 29,700 | $ 161,070 | $ 52.48 |Real and Personal Property
*Plainville Norfolk 3396 2.00 $ 74,000 | $ 31,500 | $ 19,100 | $ 56,500 | $ 181,100 | $ 53.33 |Not defined
*Ayer Middlesex 3399 2.00 $ 109,800 | $ 53,800 | $ 11,200 | $ 19,200 | $ 194,000 | $ 57.08 |Vendor does PP
Newbury Essex 3710 2.00 $ 95,000 | $ 38,000 | $ 24,000 | $ 24,000 | $ 181,000 | $ 48.79 |Rea and Personal Property, sales review in house.
MIDDLETON Essex 3888 245 $ 87,874 | $ 76392 | $ 1,300 | $ 10,000 | $ 175,566 | $ 45,16 |C&| consulting only
*Southboro Worcester 3908 2.40 $ 100,850 | $ 79,499 | $ 7,200 | $ 35,100 | $ 222,649 | $ 56.97 |Vendor does PP and C& | on cert year
*Templeton Worcester 4010 2.00 $ 65,761 | $ 16,739 | $ 7221 | $ 35,500 | $ 125221 | $ 31.23 |Valuation is vendor, field work in house
*Weston Middlesex 4048 3.00 $ 118,839 | $129,854 | $ 14,000 | $ 44,000 | $ 306,693 | $ 75.76 |Personal and cyclical
Maynard Middlesex 4166 2.00 $ 97,727 | $ 63391 | $ 25,000 | $ 25,000 | $ 211,118 | $ 50.68 |Not defined
Littleton Middlesex 4260 3.00 $ 96,215 | $108,916 | $ 11,420 | $ 27,260 | $ 243811 | $ 57.23 |Vendor does PP and C& | on cert year
Holliston Middlesex 6051 3.00 $ 97,645 | $102,321 | $ 5,000 | $ 50,000 | $ 254,966 | $ 42.14 |Not defined
North Reading Middlesex 6290 3.00 $ 87,934 | $ 99,916 | $ 24,830 | $ 115540 | $ 328,220 | $ 52.18 |Real and Personal Property, cyclical, permits
Ashland Middlesex 6841 3.00 $ 91,000 [ $ 92846 | $ 15,000 | $ 30,000 | $ 228,846 | $ 33.45 |Not defined
Hopkinton Middlesex 7181 2.50 $ 103,300 | $ 108,000 | $ 55,000 | $ 70,000 | $ 336,300 | $ 46.83 |Real and Personal Property
AVERAGES 4243 2.34 $ 94,288 | $ 69,556 | $ 15,362 | $ 39,210 | $ 218,416 | $ 54.01
e e |
* denotes towns with similar parcel size, but not on list of towns supplied by Tanya
Georgetown Essex 3370 2.0 $ 88,407 | $ 53117 | $ - $ 4,500 unverified
Swampscott Essex 4102 NO response:
Groton Middlesex 4488 no response:
Ipswich Essex 6186 15 $ - $ 76,212 no vendor info given
*Hamilton Essex 2946 $ 76,000 in major transition
*Lynnfield Essex 4600 will not respond
Rockport Essex 4874 2 $ 71,126 | $ 38,191 | $ 90,000 | $ - NO STAFF CURRENTLY/ no cert budget info
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Board of Assessors Fiscal Year 2022 Budget Request

The Board of Assessors has recently had a departure of our Part-time Assessing Clerk/Data Collector,
Donna Peary. Donna came to our department in 2013. She was a valuable and respected employee. She
will be greatly missed. She left us for a full time administrative position with the Lynnfield Assessors.

The Board of Assessors would like to take this time to review our current office structure and workload
to make some much-needed changes as we move forward. We feel this change is necessary to keep our
department at its maximum potential to maintain growth, keep vendor costs at a minimum, keep field
data as accurate as possible, and to maintain quality control.

We would like to create a 40-hour position that will serve as both a Field Assessor and Office Assistant.
The job description and duties are as follows:

FIELD ASSESSOR

General Statement of Responsibilities and Duties:
The Field Assessor will be responsible for the following:

X Conducting site inspections, gathering data, measuring, taking photos, etc. For the purpose of
New Growth.

X Reviewing real estate sales to ensure accuracy

Computer Data entry (changes from field inspections, building permits, etc.)

X Assisting the Assistant Assessor and Administrative Assessor with their daily functions, when not
in the field

X Performing routine office work, when not in the field: RE Motor Vehicle, Abutters List, Lot Splits &
Subdivision for Mapping

X Developing a working knowledge of MGL Chapters 59 through 61B

x

The above examples are not intended to be an all-inclusive list of job responsibilities.
Physical Demands:

The job entails a combination of office and fieldwork throughout the year, which requires frequent
sitting, standing, and walking over a variety of surfaces during various stages of construction and
weather conditions.

Qualifications

X The candidate must be organized, be self-motivated, have the ability to prioritize and handle
multiple tasks, and have basic computer skills.

X The candidate must have the professional and interpersonal skills to work with other town
departments and serve the general public (taxpayers, appraisers, realtors, etc.).

X The candidate must have at least 2 years of office experience, preferably with knowledge of real
estate valuation.

X The ideal candidate is skilled in Microsoft Office (Word and Excel), MUNIS, and Patriot
Properties software, and is experienced in property valuation.

Non-Union Position: 40 hours Salary range 543,500 - 47,500
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